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Abstract: The sustainability of private Islamic schools is increasingly challenged by limited
financial resources alongside growing demands for educational quality. Although previous
studies have widely examined school financial management, limited attention has been given to
strategic management of student-sourced funding within a Total Quality Management (TQM)
framework in private Islamic elementary schools. This study addresses this gap by analyzing how
school management strategies transform student-derived funding into a sustainable instrument
for improving educational quality. Employing a qualitative descriptive design with a case study
approach, the research was conducted at Al Kenzie Flementary School, Bandung. Data were
collected through in-depth interviews with school leaders and teachers, participatory
observation, and analysis of financial planning and reporting documents. Data were analyzed
using the interactive model of Miles, Huberman, and Saldana. The findings reveal three
integrated strategic dimensions: (1) participatory financial planning based on priority-setting to
optimize resource utilization and minimize budget inefficiency; (2) transparent and accountable
financial governance through tiered reporting and accessible financial information; and (3)
strategic allocation of student funds toward learning facilities, teacher professional development,
and quality improvement programs. These strategies contributed to strengthened parental trust,
improved organizational accountability, enhanced teacher competence, and better learning
quality. The study offers a conceptual contribution by demonstrating that student-sourced
funding can function not merely as an operational resource but as a strategic investment in
continuous educational quality improvement when managed according to TQM principles.
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These findings provide practical insights for private Islamic schools facing similar financial
constraints.

Keywords: Financial Management; Educational Quality; Islamic Elementary School; Total
Quality Management; School Management Strategy.

INTRODUCTION

Amidst the dynamics of 2lst-century global education, private
educational institutions face unprecedented dual pressures. On the one hand,
they are expected to provide high-quality educational services that require
substantial investment in digital infrastructure, teacher professional
development, and continuous quality improvement. On the other hand, unlike
public schools that receive stable government funding, private institutions
remain heavily dependent on tuition fees and other student-sourced
contributions, making them financially vulnerable to changing economic
conditions. This imbalance creates strategic risks that directly affect institutional
sustainability. Recent studies have highlighted that maintaining educational
quality while ensuring financial sustainability has become one of the most
critical challenges confronting private educational institutions worldwide
(Onyekwe, 2024).

Although previous international research has extensively examined
educational finance, most studies have focused on financial accountability,
budgeting efficiency, funding diversification, or public-sector financial
governance. Comparatively little attention has been given to how private Islamic
schools strategically manage student-sourced funding as an integrated quality
management mechanism rather than merely an operational funding source.
Furthermore, limited research has explained how financial planning,
transparency, and resource allocation interact within a Total Quality
Management (TQM) framework to strengthen educational quality and
stakeholder trust simultaneously. This gap indicates the need for empirical
evidence that explains the strategic processes through which financial
management contributes to sustainable quality improvement in private Islamic
elementary schools.

To address this gap, this study investigates the school management
strategies employed by Al Kenzie Elementary School, Bandung, in managing
student-sourced funding to ensure educational quality. By integrating financial
management practices with the principles of Total Quality Management, this
study contributes a contextual understanding of how student-based funding can
be transformed from a financial constraint into a strategic resource for
sustainable educational excellence.
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The financial challenges faced by private educational institutions are
particularly pronounced in developing countries such as Indonesia, where the
structure of educational financing remains highly unequal. While public schools
benefit from relatively stable government subsidies, private Islamic elementary
schools rely predominantly on tuition fees and parental contributions to sustain
their operations. Such dependence exposes these institutions to financial
uncertainty, especially during periods of economic instability, making
educational quality closely tied to the effectiveness of school financial
management rather than merely the availability of funds.

However, the existing literature presents contrasting perspectives
regarding the relationship between financial resources and educational quality.
One stream of research argues that limited financial capacity is the primary
obstacle preventing Islamic schools from improving infrastructure, learning
resources, and Institutional competitiveness (Jamal, 2025). From this
perspective, educational quality is largely constrained by insufficient funding. In
contrast, another body of research suggests that financial constraints do not
inevitably lead to poor educational outcomes, provided that schools implement
transparent governance, strategic budgeting, and accountable resource allocation
(Muchamad Zainal Muttaqin & Sita Ratnaningsi, 2023). This perspective
emphasizes that managerial capability, rather than financial volume alone, is the
decisive factor in sustaining educational quality.

Despite these differing viewpoints, empirical evidence remains
fragmented. Existing studies, including that of Arifin (2024), primarily examine
the relationship between financial management and teacher quality or focus on
the administration of government assistance programs such as the School
Operational Assistance Fund. Consequently, little is known about how private
Islamic elementary schools strategically manage student-sourced funding as their
principal financial resource and integrate financial planning, transparency, and
resource allocation into a coherent quality management strategy. This
unresolved debate highlights the need for empirical investigation into whether
educational quality is primarily determined by the number of financial resources
available or by the strategic management practices through which those
resources are utilized.

Accordingly, this study investigates the financial management strategies
implemented by Al Kenzie Elementary School, Bandung, to transform student-
sourced funding into a sustainable driver of educational quality. By examining
this issue through the lens of Total Quality Management (TQM), the study
contributes to the ongoing debate by demonstrating how managerial strategies
can compensate for financial limitations and strengthen both educational quality
and stakeholder trust.
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Addressing these financial and organizational challenges requires an
analytical framework that integrates school autonomy with continuous quality
improvement. This study adopts School-Based Management (SBM) and Total
Quality Management (TQM) as complementary theoretical perspectives.
International evidence suggests that greater school autonomy enables
educational institutions to allocate resources more efficiently and respond more
effectively to local needs when accompanied by strong accountability
mechanisms (OECD, 2023). Within the SBM perspective, financial decision-
making is decentralized, allowing school leaders to align resource allocation with
institutional priorities and stakeholder expectations. However, autonomy alone
does not guarantee educational quality unless it is supported by systematic
quality assurance.

This is where the principles of Total Quality Management become
particularly relevant. Building on the work of Edward Sallis (2012), as well as the
continuous improvement philosophy introduced by W. Edwards Deming and
Joseph M. Juran, TQM views quality as an organizational process characterized
by evidence-based decision-making, stakeholder satisfaction, continuous
improvement, and strategic leadership. Rather than treating financial resources
merely as operational expenditures, TQM emphasizes that resource allocation
should generate measurable improvements in teaching quality, professional
development, learning environments, and institutional performance. From this
perspective, student-sourced funding becomes a strategic investment for
achieving sustainable educational excellence instead of simply covering
operational costs.

Within Islamic educational institutions, these managerial principles are
further enriched by the ethical concept of amanah (trustworthy stewardship).
Financial accountability therefore extends beyond administrative compliance to
encompass both professional responsibility toward stakeholders and moral
responsibility before God. This dual accountability aligns closely with
international governance principles that emphasize transparency, integrity, and
stakeholder trust as fundamental components of effective educational
management. Consequently, financial transparency functions not merely as a
regulatory obligation but as a strategic mechanism for strengthening institutional
legitimacy and parental trust. When financial governance reflects both quality
management principles and ethical accountability, student contributions are
transformed from routine tuition payments into sustainable investments that
support continuous educational quality improvement.

Empirically, the urgency of implementing this financial management
model is evident at the research site, Al Kenzie Elementary School, Bandung.
As a developing private educational institution, the school operates with a



Sofia F.A., Neng N, Yella P., Lutpi M., Rini H., & Dian: Strategic Management of ... | 489

budget structure that relies heavily on community participation funds, given the
minimal external subsidies it receives. Theoretically, financial dependence on a
single source often implies operational vulnerability and quality stagnation.
However, pre-research observations revealed an interesting positive anomaly:
despite its heavy reliance on fluctuating student fees, Al Kenzie Elementary
School has demonstrated consistent improvements in educational quality and
high parental trust. This is demonstrated by the ongoing development of
learning facilities and the high annual enthusiasm of applicants. The paradox
between limited independent funding and outstanding academic achievement
makes Al Kenzie Elementary School a best practice worthy of in-depth study,
particularly regarding the managerial strategies implemented behind the scenes
to transform student funding into sustainable quality assurance.

Based on this empirical phenomenon and theoretical urgency, this study
aims to conduct an in-depth analysis of the financial management strategies
implemented at Al Kenzie Elementary School, Bandung, in addressing the
challenges of limited independent funding. This analysis focuses on three key
dimensions: efficient resource allocation, the implementation of transparent
governance based on Islamic values, and its implications for improving
educational quality. Through this qualitative investigation, this article not only
describes school financial practices but also seeks to formulate an adaptive
model. Ultimately, this study is expected to provide a strategic framework for
private Islamic schools to transform student financial contributions into
sustainable educational quality.

RESEARCH METHODOLOGY

This research uses a qualitative approach with a case study method to in-
depth explore the school management's strategies for handling student-
generated funding at Al Kenzie Elementary School, Bandung. The qualitative
approach was chosen to gain a comprehensive understanding of the realities of
fund management, from planning and transparency to the dialectic between
budget constraints and demands for quality education. This research was
conducted at Al Kenzie Elementary School, Bandung, during the odd semester
of the 2025/2026 academic yeat.

Data collection techniques were conducted through three main
instruments. First, in-depth interviews were conducted with key informants: the
Principal as policy maker, the School Treasurer as technical manager, the School
Committee as parent representatives, and teacher representatives. Second,
participant observation was conducted to directly observe funded physical
facilities, budget preparation meetings, and the student payment service flow.
Third, a documentation study was conducted by reviewing the School Work
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Plan and Budget, financial accountability reports, and school achievement
documents.

To ensure data validity, this study applied triangulation of sources and
techniques, namely by comparing information from interviews between the
principal and the committee, as well as comparing interview data with physical
financial documents. Data analysis was conducted inductively based on the
interactive model of Miles, Huberman, and Saldana, which includes three
activities that occur simultaneously: data condensation, data display, and
drawing conclusions/verification (Matthew B. Miles, A. Michael Huberman,
2014). The ethical aspects of the study were maintained by ensuring the
confidentiality of the informant's identity and transpatency of the research
objectives to the school prior to data collection.

RESULTS AND DISCUSSION

Results

Based on field data analysis through in-depth interviews, observations,
and document review, this study identified patterns of financial management
strategies at Al Kenzie Elementary School, divided into three strategic
dimensions. A summary of the research findings is presented in Table 1 below:

Table 1. Financial Management Strategy Matrix for Al Kenzie Elementary

School
Strategic Key Findings Data Sources
Dimensions
Participatory Participatory preparation of School Work Interviews — with
Planning and Plan and Budget involving school leaders principal and
Budget and teachers; prioritization of operational treasurer;  School
Efficiency costs, student programs, and infrastructure; Work Plan and
budget control through centralized financial Budget
recording. documents;
financial records.
Transparency Multi-level financial reporting; financial Interviews — with
and information board; parent involvement teachers and
Accountability through  school committee meetings; committee
periodic internal audits members;
observation;
financial reports.
Educational Improvement of learning facilities; teacher Classroom
Quality professional development; increased observations;
Outcomes parental trust and support. interviews with
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teachers and
patents;

In more detail, the findings are explained as follows:
Participatory Planning and Budget Allocation Efficiency

The first research question examined how Al Kenzie Elementary School
manages student-sourced funding efficiently while maintaining educational
quality. The findings demonstrate that efficiency is achieved not by reducing
educational expenditure indiscriminately but by implementing participatory
financial planning that aligns resource allocation with institutional priorities.
Unlike conventional budgeting systems in which financial decisions are
concentrated in school leadership, Al Kenzie Elementary School adopts a
participatory approach in developing the School Activity and Budget Plan.
Teachers participate in identifying instructional needs before the annual budget
is finalized. This collaborative process enables the school to distinguish between
essential and non-essential expenditures, thereby reducing the risk of budget
deficits despite heavy dependence on student contributions. Analysis of School
Work Plan and Budget documents further indicates that financial resources are
consistently concentrated on three strategic priorities:

1. Mandatory school operations;
2. Student development programs;
3. Learning facilities and infrastructure.

Rather than reflecting a cost-cutting strategy, this prioritization
represents a value-based allocation model in which limited resources are
invested in activities with the greatest educational impact. This finding is
supported by the school treasurer: ""We prioritize efficiency by cutting non-priority costs
and maximizing the use of reusable school supplies. Each student's funds are recorded in an
internal financial system to prevent budget leakage." This statement demonstrates that
efficiency is achieved through systematic governance mechanisms combining
expenditure prioritization, internal financial controls, and participatory decision-
making. From the perspective of School-Based Management, this finding
confirms that decentralized financial planning increases organizational
responsiveness because resource allocation reflects actual instructional needs
rather than administrative assumptions. Furthermore, the findings align with
Total Quality Management, where continuous improvement begins with
strategic planning and optimal utilization of organizational resources rather than
increasing financial expenditure.

These results also extend previous research by showing that, in
financially constrained private Islamic schools, participatory budgeting functions
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not merely as an administrative process but as a strategic mechanism for
protecting educational quality.

Research Question 1 Answer:

The findings indicate that efficient financial management is achieved through
participatory planning, strategic priority-setting, and systematic financial control
rather than through expenditure reduction alone.

Transparency and Accountability in Governance

The second research question investigated how financial transparency
contributes to stakeholder trust and institutional sustainability. The findings
reveal that transparency at Al Kenzie Elementary School extends beyond
routine financial reporting. Instead, the school has established a multi-layered
accountability system that provides financial information to different
stakeholder groups according to their responsibilities. The governance system
consists of:

1. Monthly internal reports submitted to the principal;
2. Quarterly financial discussions during teacher meetings;

3. Semi-annual accountability reports presented to parents and the School
Committee;

4. Periodic internal financial audits.

Observation further identified a financial information board located in
the teachers' lounge that is regularly updated to ensure internal transparency.
Teachers explained that open financial communication enables them to
understand institutional priorities and strengthens their confidence in school
management.

Unlike conventional accountability systems that primarily satisfy
regulatory requirements, the transparency model adopted by Al Kenzie
Elementary School reduces information asymmetry between school
administrators and parents, who serve as the school's principal financial
contributors.

From the perspective of Total Quality Management, transparency
represents an organizational process that builds stakeholder satisfaction through
trust and accountability. Similarly, within School-Based Management, financial
openness strengthens participatory governance because stakeholders are able to
monitor the allocation and utilization of educational resources.

These findings differ from previous studies that primarily conceptualize
accountability as administrative compliance. Instead, this study demonstrates
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that transparency functions strategically by sustaining parental trust, thereby
ensuring the continuity of community-based educational financing.

Research Question 2 Answer:

Financial transparency strengthens institutional legitimacy by reducing
information asymmetry and reinforcing stakeholder trust, thereby supporting
the sustainability of student-funded educational management.

Funding Implications for Educational Quality

The third research question explored how student-sourced funding
contributes to educational quality. The findings indicate that educational quality
is influenced not simply by the number of financial resources available but by
the strategic allocation of those resources toward quality-enhancing activities.

Document analysis and classroom observations identified several tangible
outcomes resulting from financial investment, including:

1. Installation of LCD projectors in classrooms;
2. Library renovation;
3. Procurement of learning resources.

In addition, interviews with teachers revealed significant intangible
benefits, particularly increased professional motivation due to institutional
support for teacher training and professional development.

One senior teacher stated: ""Teachers are more enthusiastic because they received
financial support for training. The literacy program can now run smoothly becanse the funds
were allocated from the start." Rather than representing isolated improvements, these
outcomes indicate that financial planning directly strengthens organizational
capacity, which subsequently enhances classroom instruction and student
learning experiences.

These findings strongly support the principles of Total Quality
Management, where continuous improvement depends on systematic
investment in people, processes, and learning environments. The study also
provides empirical evidence that financial management contributes to
educational quality through organizational capability rather than financial
capacity alone.

Furthermore, the findings suggest that parental trust reinforces financial
sustainability. As parents observe visible improvements in educational quality,
their willingness to continue supporting school programs increases, creating a
positive cycle between financial governance and institutional development.
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Research Question 3 Answer:

Strategic allocation of student contributions supports educational quality by
improving infrastructure, strengthening teacher competence, and increasing
stakeholder confidence, demonstrating that financial management is a strategic
driver of sustainable educational excellence.

Discussion

The first finding demonstrates that financial management at Al Kenzie
Elementary School begins with a participatory budgeting process through the
preparation of the School Activity and Budget Plan. Unlike conventional
financial planning in which decisions are centralized at the managerial level, the
school actively involves the principal, treasurer, and teacher representatives in
identifying institutional priorities before financial allocations are determined.
This collaborative approach enables the school to align available financial
resources with actual educational needs while minimizing unnecessary
expenditures.

Document analysis of the School Work Plan and Budget and interview
data reveal that the school consistently prioritizes three major expenditure
categories, namely operational activities, student development programs, and
learning facilities. The school treasurer explained that financial efficiency is
achieved by eliminating non-priority expenditures, maximizing the utilization of
existing school resources, and recording every financial transaction through an
internal financial management system to minimize budget leakage. These
findings suggest that efficiency is understood not merely as reducing costs but as
allocating limited financial resources toward activities that generate the greatest
educational benefit.

From the perspective of educational financial management, these
findings support Terry's framework, which emphasizes planning as the initial
stage of effective financial management, followed by organizing,
implementation, and control (Ikhsan et al., 2025). Likewise, Sutikno et al. (2024)
argue that careful financial planning enables educational institutions to allocate
resources efficiently while maintaining operational sustainability. The findings
also reinforce the principles of Total Quality Management (TQM), where
strategic planning is regarded as the foundation of continuous quality
improvement. According to Sallis (2012), quality cannot be achieved without
systematic planning because planning determines how organizational resources
are directed toward long-term institutional goals.
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Although previous studies have discussed financial planning as part of
educational administration, they generally treat budgeting as an administrative
requirement. This study extends previous findings by demonstrating that
participatory financial planning also functions as a strategic quality management
mechanism. By involving teachers in financial decision-making, the budgeting
process becomes more responsive to instructional priorities, thereby ensuring
that financial efficiency contributes directly to educational quality.

The second strategic dimension identified in this study concerns
transparency and accountability in financial governance. The findings indicate
that Al Kenzie Elementary School has established a multi-layered financial
reporting system consisting of monthly reports submitted to the principal,
quarterly discussions with teachers, and semi-annual accountability reports
presented to parents and the School Committee. In addition, the school
maintains a financial information board in the teachers' lounge that is updated
regularly, allowing teachers to monitor the school's financial condition.

Interviews with teachers revealed that transparent financial
communication creates a greater sense of organizational trust because educators
understand how student contributions are allocated to support educational
activities. Parents are also actively involved in committee meetings whenever
major financial decisions are required, strengthening their confidence in the
school's financial governance.

These findings indicate that transparency functions not merely as
compliance with financial regulations but as a strategic governance mechanism
that reduces information asymmetry between school management and
stakeholders. This interpretation is consistent with the principles of educational
financial management proposed by Sutikno et al. (2024), who emphasize that
accountability and transparency are essential to ensuring responsible utilization
of educational resources.

Furthermore, these findings support the TQM perspective proposed by
Sallis (2012), in which stakeholder satisfaction depends not only on educational
outcomes but also on organizational processes characterized by openness,
accountability, and continuous communication. However, this study extends
previous research by demonstrating that transparency has an additional strategic
function. Rather than serving solely as an accountability mechanism, transparent
financial governance strengthens parental trust, thereby encouraging continued
community participation in financing educational programs.

The third finding demonstrates that strategic financial allocation
contributes directly to improvements in educational quality. Observational
evidence shows that student-sourced funding has been invested in upgrading
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classroom facilities, including LCD projectors, renovating the school library, and
supporting literacy programs. Interview data further indicate that financial
resources have also been allocated to teacher professional development through
participation in training activities.

Teachers reported that institutional financial support has increased their
motivation to improve instructional quality because professional development
activities are fully supported by the school. Consequently, financial management
contributes not only to physical infrastructure but also to the enhancement of
teacher competence and instructional capacity.

These findings suggest that educational quality is influenced less by the
number of financial resources available than by the strategic manner in which
those resources are allocated. This observation is consistent with Sallis' (2012)
argument that continuous quality improvement requires systematic investment
in organizational capacity, human resources, and learning environments rather
than focusing exclusively on operational expenditures.

Previous studies have generally emphasized the relationship between
educational funding and operational effectiveness. In contrast, the present
findings reveal a broader mechanism whereby strategic financial allocation
simultaneously — improves infrastructure, teacher professionalism, and
stakeholder confidence. This indicates that effective financial management
generates both tangible and intangible outcomes that collectively strengthen
educational quality.

The findings of this study contribute to the literature on educational
management in several important ways. First, the study extends the application
of Total Quality Management by demonstrating that strategic financial
management constitutes a central mechanism for implementing continuous
quality improvement in private Islamic elementary schools. Rather than treating
financial planning, transparency, and accountability as separate administrative
functions, this study shows that these dimensions operate as an integrated
management system that supports sustainable educational quality.

Second, the findings identify parental trust as an important
organizational outcome of transparent financial governance. Transparent
financial reporting strengthens stakeholder confidence, encourages continued
parental participation in educational financing, and ultimately supports long-
term institutional sustainability.

Finally, this study proposes a conceptual understanding that student-
sourced funding can be transformed from an operational financial resource into
a strategic investment for educational quality through participatory planning,
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transparent governance, and strategic resource allocation. This finding extends
the existing TQM literature by emphasizing that the effectiveness of educational
finance depends not only on financial capacity but also on managerial capability
in planning, governing, and continuously reinvesting financial resources to
improve educational quality.

CONCLUSION

The findings indicate that Al Kenzie FElementary School has
implemented school management strategies for managing student-sourced
funding through three interconnected dimensions: participatory financial
planning, transparent financial governance, and strategic resource allocation.
These practices reflect key principles of educational financial management,
including planning, resource organization, and financial oversight.

The findings also suggest that these management practices are consistent
with the principles of Total Quality Management (TQM), particularly regarding
systematic planning, continuous improvement, and stakeholder-oriented
governance. Rather than demonstrating that financial management alone
ensures educational quality, the evidence indicates that strategic financial
management provides organizational support for improving learning facilities,
teacher professional development, and financial accountability.

However, the study also suggests that continuous evaluation remains
necessary to strengthen financial governance and respond to the evolving
expectations of parents and other stakeholders. Therefore, the findings should
be interpreted as evidence that strategic management of student-sourced
funding may contribute to sustaining educational quality when implemented
through participatory planning, transparent governance, and responsible
resource allocation.

Finally, this study contributes to the educational management literature
by highlighting how financial management practices in a private Islamic
elementary school can be understood through the integrated perspectives of
School-Based Management and Total Quality Management. Nevertheless,
because this research is based on a single case study, the findings should be
interpreted within their specific institutional context rather than generalized to
all private educational institutions.m
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