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Abstract: The current findings are based on the importance of educational financial 
management in supporting quality improvement, operational efficiency, and equitable 
educational services. Although the government has allocated an education budget in accordance 
with the 1945 Constitution and the National Education System Law, the reality on the ground 
shows a disparity in funding between urban and suburban schools. SMA Negeri 13 Medan, as a 
more established school with greater access to funds, faces issues of transparency and 
accountability in the use of funds. Meanwhile, SMA Negeri 1 Deli Tua faces challenges of 
limited funds and the need for a more optimal management strategy in allocating budgets to 
meet learning and school operational needs. This study uses a qualitative approach with a 
multisite design, covering analysis of planning, implementation, organization, supervision of 
funding, as well as obstacles and efforts to resolve them. Interviews were conducted with school 
principals, teachers, and school committee members at each school. The results of the study 
reveal that the implementation of education financing at SMA Negeri 13 Medan and SMA 
Negeri 1 Deli Tua has been carried out in accordance with the principles of good financial 
management in education. Both schools demonstrated compliance with the technical guidelines 
for the School Operational Assistance and the School Financial Management Plan, regular 
reporting, and public transparency through the School Operational Assistance information 
board and accountability meetings. Both schools have successfully implemented the principles 
of good school financial management consistently, thereby having a direct impact on improving 
the quality of educational services. This study recommends policies to improve transparency, 
efficiency, and accountability in the management of education funds. In addition, the findings of 
this study contribute to strengthening the literature on education financing management, 
particularly at the public high school level, and support efforts to equalize the quality of 
education in Indonesia through strengthening school financial management. 
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INTRODUCTION 

The quality of education in a country influences its progress or decline. 
Government efforts to improve the quality of education include providing 
educational autonomy. Educational autonomy provides many benefits for the 
development of all regions in Indonesia, especially schools/madrasas, such as 
helping to improve the quality of regional education, financial efficiency in 
education, administrative efficiency, and the expansion and equal distribution of 
education in various regions of Indonesia, including remote areas (Siahaan et al., 
2007). Through educational autonomy, the goal is to ensure that education is 
accessible to all citizens throughout the archipelago (Tuala, 2016), because 
access to education is a fundamental right of every Indonesian citizen (Arfani, 
2016), as stipulated in Article 31 of the 1945 Constitution. To that end, 
education policy in the era of regional autonomy based on the principles of civic 
governance and good governance needs to be supported by all stakeholders in 
local government and non-governmental organizations (NGOs) in the field of 
education (Matin, et.al.,2025). 

In accordance with these provisions, the central government allocates at 
least 20% of the state budget to education, while local governments are required 
to allocate at least 20% of their regional budgets. The state is responsible for 
ensuring the continuity of education for all citizens and must not discriminate 
against anyone (Pusposari, 2017). The government also provides funding for 
nine years of basic education from elementary school to junior high school, with 
both the central (Alfaiz, et.al., 2024) and regional governments involved in 
financing (Winarsih, 2016). At the school level, the cost per student covers all 
education costs, whether sourced from the government, parents, or the 
community, incurred for the provision of education in one academic year.  

As a measure, the cost per student indicates the amount of money 
effectively allocated to schools/madrasahs for student educational needs. To 
ensure the efficient use of education funds, school/madrasah stakeholders, 
including madrasah principals and educators, must have managerial skills 
(Siahaan et al., 2022) in financial management, which plays an important role in 
educational institutions (Akmalia et al., 2021). The financial management 
process must go through several stages, including planning, organizing, 
directing, coordinating, supervising, and controlling. Therefore, the 
establishment of financing standards must also be managed efficiently (Ahmad, 
2013). 

A concrete example of the importance of education financing 
management can be seen in government programs that have successfully 
increased access to education, such as the Indonesia Pintar (PIP) program. 
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According to the report (Kemendikbud, 2021), this program has helped millions 
of students throughout Indonesia gain access to better education. However, the 
success of this program is highly dependent on good management and 
supervision of the use of funds (Gitosudarmo, 2001; Kusno, Masluyah Suib, 
2013). Meanwhile, in implementing Education Fund Management, the Ministry 
of Education emphasizes that budget supervision must influence 11 types of 
actions, particularly functional control systems, technical capabilities, attitudes, 
loyalty, and honesty. 

(Kann, 2020) believes that policies resulting from financial reform are 
developed by stakeholders, particularly judicial, legislative, and executive 
institutions through elections or referendums, and that the results will be 
reanalyzed, discussed (Akmalia, 2025), and further developed. In line with the 
results of research conducted by (Sugandi, M., & Susanti, 2019), stating that 
"education funding is a crucial factor in ensuring the quality of education 
because funding is one of the components that guarantees the teaching and 
learning process in schools. Previously, research by (Sari, 2020) shows that good 
education financing management can improve the quality of education in 
schools, which leads to better educational facilities and teaching quality (Utami, 
2022).  

In the context of SMA Negeri 13 Medan and SMA Negeri 1 Deli Tua, 
there are fairly complex issues related to education financing. SMA Negeri 13 
Medan, which is located in an urban area, has better access to funding sources, 
yet still faces challenges in terms of transparency in the use of these funds. 
Meanwhile, SMA Negeri 1 Deli Tua, which is located in a suburban area (on the 
outskirts of the city), experiences difficulties in fundraising and in allocating 
funds appropriately for educational needs. This disparity creates inequality in the 
provision of education, which ultimately affects student learning outcomes 
(Siahaan, 2020). New Public Management (NPM) in school finance 
Transparency and accountability theories Comparative education financing 
models (OECD, UNESCO). 

Data from the Ministry of Education and Culture of the Republic of 
Indonesia show that there are still gaps in education financing across various 
regions, especially those located in remote areas that experience limited funding 
(Kemendikbud, 2021) uch as SMA Negeri 13 Medan and SMA Negeri 1 Deli 
Tua in Deli Serdang Regency. Therefore, it is important to conduct a multisite 
study that compares these two schools in terms of education financing 
management. By understanding the differences and similarities in the 
management of education funds, it is expected that better solutions can be 
found to improve the quality of education in both schools. 
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This study will examine how financing management at SMA Negeri 13 
Medan and SMA Negeri 1 Deli Tua manages education funds effectively and 
efficiently. It is expected that the results of this study can provide 
recommendations for policymakers to improve education financing 
management in Indonesia. The selection of these two research locations will 
ultimately lead to the quality and standards of education in school/madrasah 
institutions, such as the availability of adequate learning media, funding to 
support learning programs and educational operations, as well as facilities that 
support teaching activities. These two schools were chosen because they have 
different characteristics, both in terms of location, number of students, and 
sources of financing used. Thus, this research aims to understand how 
education financing management is carried out in the two schools and what 
factors influence the effectiveness of education fund management in these 
educational institutions. 

RESEARCH METHODOLOGY 

In this study, a qualitative multisite research method with a descriptive-
analytical approach was applied, aiming to describe in detail the practices of 
education financing management implemented at SMA Negeri 13 Medan and 
SMA Negeri 1 Deli Tua. Data collection techniques included in-depth 
interviews, participatory observation, and documentation studies. Interviews 
were conducted with principals, teachers, and school committee members. On 
the other hand, direct observation in classrooms and the school environment 
provided a real picture of how these funds impact the quality of education, such 
as the availability of textbooks, laboratory facilities, and extracurricular activities 
that can enhance students’ learning experiences. Participatory observation at 
both locations was carried out over a six-month period, involving direct 
observation of decision-making processes in financing management, as well as 
interactions among administrative staff, teachers, and students’ parents. 

Data obtained from these various sources were then analyzed to identify 
patterns and relationships in education financing management. Data analysis 
was conducted using the interactive model developed by (Miles et al., 2020) 
namely data reduction, data display, and conclusion drawing and verification. In 
an effort to ensure the validity of the data obtained in this study, the researcher 
adopted four criteria proposed by (Moleong, 2018; Sugiyono, 2009; Yusuf, 
2017) namely credibility, transferability, dependability, and confirmability. 

RESULTS AND DISCUSSION 

Education Financing Planning at SMA Negeri 13 Medan and SMA 
Negeri 1 Deli Tua, Deli Serdang Regency 
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SMA Negeri 13 Medan 

Based on the results of interviews with the Principal of SMA Negeri 13 
Medan, it was found that the process of education financing planning at the 
school is carried out through a systematic, transparent, and needs-based 
mechanism. He stated that: 

“At the beginning of each year, we evaluate the programs from the 
previous year and prepare a budget plan based on the real needs of the 
school, in accordance with the established vision and mission. We 
involve vice principals, the BOS treasurer, the school committee, and 
the heads of divisions. All units provide input regarding their program 
needs.” (KS) 

In budget allocation, priority is given to improving the quality of 
learning, facilities and infrastructure, and enhancing teacher competence. The 
Vice Principal for Facilities and Infrastructure explained that: 

“Our priorities are the quality of learning, improving teacher 
competence, and providing learning facilities that support the Merdeka 
Curriculum and school digitalization. Every use of funds is reported 
periodically and is accountable in terms of transparency, as the principal 
continuously conducts monitoring and evaluation to ensure alignment 
with the initial plan.” (WKS) 

The Vice Principal for Curriculum also revealed that the principal of 
SMA Negeri 13 Medan always involves the school committee in the process: 

“The school committee is also involved to provide input and support, 
but still in accordance with government regulations and guidelines.” 
(WKK) 

Meanwhile, the BOS treasurer of SMA Negeri 13 Medan provided 
further reinforcement of the statements above, stating that: 

“Every expenditure is documented and reported according to 
procedures on a regular and open basis to the principal, the committee, 
and related parties. All expenditures must clearly demonstrate their 
benefits for improving the quality of education. We also conduct joint 
evaluations to see whether the planned programs have been 
implemented and whether the funds have truly been used according to 
needs. If adjustments are needed, they are made through official 
meetings.” (BB) 

The Chair of the School Committee stated that the committee’s 
involvement in budget planning has become a routine procedure every year. The 
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committee chair also emphasized that every use of funds must be in line with 
priorities for improving educational services. Interviews with an Indonesian 
Language teacher at SMA Negeri 13 Medan showed that the education 
financing planning process has had a direct impact on the implementation of 
learning and the fulfillment of teachers’ needs in the classroom. The teacher 
acknowledged that the financing planning carried out by the school runs 
transparently and supports the improvement of learning quality, where 
information regarding school program plans and fund management is always 
conveyed in official forums, including teacher meetings.  

Based on interviews with all informants above and supported by 
observations, it was found that the process of planning and using education 
financing is carried out openly, involves various parties, and adheres to 
government regulations. The available facilities and meeting activities discussing 
school needs demonstrate alignment between practices in the field and the 
statements of informants, including the principal, vice principal for facilities, 
BOS treasurer, school committee, and teachers. Overall, observations 
strengthen the findings that the school implements financing management in a 
transparent, participatory manner and is oriented toward improving educational 
quality. It can be concluded that education financing planning at SMA Negeri 13 
Medan has been carried out in a structured, transparent, and participatory 
manner. Budget planning is conducted through official meetings involving all 
school elements and the committee, referring to the RKS and RKAS as well as 
BOS technical guidelines. The school prioritizes improving learning quality, 
strengthening facilities and infrastructure, digitalization, and supporting the 
implementation of the Merdeka Curriculum. The budgeting process is well 
documented, openly reported, and supervised through reporting mechanisms 
and BOS information boards. 

SMA Negeri 1 Deli Tua 

Based on interviews with the Principal of SMA Negeri 1 Deli Tua, it was 
shown that education financing planning at this school is carried out in a 
planned, collaborative manner and is guided by the principles of transparency 
and accountability. 

“Every year we evaluate programs and identify the school’s priority 
needs, whether in terms of facilities and infrastructure, learning, or 
student activities. We involve vice principals, the BOS treasurer, the 
school committee, and teacher representatives in budget preparation 
meetings. All parties provide input so that the decisions made truly 
reflect actual needs.” (KS) 
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Interviews with the Vice Principal for Facilities and Infrastructure 
reinforced the principal’s explanation: 

“Every year we collect data on facilities and infrastructure needs and 
adjust them to school programs. All proposals are compiled and 
discussed together in budget planning meetings. We prioritize learning 
support facilities, including classroom equipment, digital media, internet 
networks, and maintenance of learning spaces. This is important to 
support the implementation of the Merdeka Curriculum.” (WKSK) 

The BOS treasurer of SMA Negeri 1 Deli Tua also explained that: 

“Every planned use of funds must comply with BOS technical 
guidelines. We ensure that all expenditures truly support learning 
activities and school operations, especially learning facilities and 
classroom needs. All expenditures are recorded, reported periodically, 
and acknowledged by the principal and the committee. At the end of 
each semester, we conduct evaluations to ensure that fund allocations 
have been implemented as planned. If there are urgent needs that have 
not yet been accommodated, they will be discussed again in meetings.” 
(BB) 

Interviews with the Chair of the School Committee of SMA Negeri 1 
Deli Tua further reinforced the principles of transparency, participation, and 
accountability in education financing planning at the school. The committee 
chair explained that the school always involves the committee in the budget 
planning process to ensure alignment with community needs and expectations. 
The school is also active in providing reports on fund usage, both through 
meetings and public information boards. In addition, an Indonesian Language 
teacher explained during interviews that the school budget preparation process 
runs openly and involves the voices of educators, especially regarding learning 
needs.  

Based on interviews with the informants, supported by field 
observations and document reviews, it can be concluded that education 
financing planning at SMA Negeri 1 Deli Tua has been carried out in a 
structured, transparent, participatory, and accountable manner. The school 
prepares its budget through official meeting mechanisms involving leadership 
elements, teachers, and the school committee, referring to priority needs and 
BOS guidelines. Financing focuses on strengthening learning support facilities, 
digitalization, improving teacher competence, and supporting the 
implementation of the Merdeka Curriculum. Thus, the education financing 
planning system at SMA Negeri 1 Deli Tua has proven effective in supporting 
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the quality of the teaching and learning process and professional school 
governance. 

Cross-Site Data on Education Financing Planning 

Based on a comparison of the two schools, SMA Negeri 13 Medan and 
SMA Negeri 1 Deli Tua have both implemented structured, transparent, 
participatory education financing planning in accordance with BOS regulations. 
Planning is conducted through formal meetings, involves school stakeholders, 
and refers to the RKS, RKAS, and BOS guidelines. The differences between the 
two schools are seen in strategic emphasis: SMA Negeri 13 Medan stands out in 
system regularity and optimization of physical facilities, while SMA Negeri 1 
Deli Tua places greater emphasis on collaboration and improving teacher 
competence. However, overall, both schools have managed education financing 
planning effectively and accountably, and have contributed significantly to 
improving the quality of educational processes. 

Implementation of Education Financing at SMA Negeri 13 Medan and 
SMA Negeri 1 Deli Tua 

SMA Negeri 13 Medan  

Based on the results of interviews with the BOS Treasurer of SMA 
Negeri 13 Medan, it was explained that: 

“Every use of funds follows the RKAS that has been prepared. We are 
not allowed to deviate from the regulations on the use of BOS funds, 
and everything must comply with procedures. Before any expenditure is 
made, there is always verification and approval from the principal and 
the BOS team. Teachers or units that require funds are also required to 
submit an official request in advance. And every transaction must have 
physical evidence, such as receipts, invoices, and activity reports. We 
keep all of these as proof of accountability and for audit purposes.” 
(BBOS) 

The Principal of SMA Negeri 13 Medan reinforced the information 
conveyed by the BOS Treasurer, stating that: 

“The implementation of financing at this school is carried out based on 
the RKAS that has been mutually agreed upon and follows the BOS 
technical guidelines. There is no use of funds outside the provisions. 
Every activity or purchase must be submitted through official 
procedures, verified by the team, and I, as the principal, provide the final 
approval. This ensures that funds are used appropriately.” (KS) 

The Chair of the School Committee also stated that: 
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“The school always involves us in meetings discussing the use of funds. 
All budget plans and realizations are conveyed openly to the committee. 
The committee receives copies of the reports for review.” (KMS) 

Interviews with the Vice Principal for Facilities and Infrastructure 
confirmed that the implementation of education financing at the school runs in 
accordance with regulations and supports the improvement of learning facilities. 
He explained that every use of funds for facilities and infrastructure is carried 
out based on the planning that has been agreed upon in the RKAS. The BOS 
team also plays an important role in monitoring the implementation of funded 
activities. On the same day, an interview was conducted with a teacher at SMA 
Negeri 13 Medan, who emphasized that the implementation of the use of 
school funds is tangibly felt by educators.  

Based on the interviews with all informants, it can be concluded that the 
implementation of education financing at SMA Negeri 13 Medan runs 
effectively, in a disciplined manner, and in accordance with regulations. Every 
financing activity is supported by administrative evidence, learning facilities are 
utilized optimally, and budget transparency is maintained through an open 
reporting process. Thus, the implementation of education financing at SMA 
Negeri 13 Medan has fulfilled the principles of good school governance, namely 
being effective, efficient, transparent, participatory, and accountable, and has 
tangibly supported the improvement of educational service quality and the 
implementation of the Merdeka Curriculum at the school. 

SMA Negeri 1 Deli Tua  

Overall, the implementation of education financing at SMA Negeri 1 
Deli Tua demonstrates good financial management practices and is consistent 
with the principles of accountable school governance and an orientation toward 
improving the quality of learning. Based on interviews with the BOS Treasurer 
of SMA Negeri 1 Deli Tua, it was stated that: 

“We implement the use of funds according to the RKAS prepared at the 
beginning of the year. All expenditures must comply with regulations 
and must not exceed existing provisions. Every teacher or unit requiring 
a budget is required to submit a request through an official form. After 
that, we verify it, then discuss it in a meeting before disbursement is 
carried out. Every purchasing activity must have evidence and 
documentation to ensure accountability.” (BBOS) 

The Principal of SMA Negeri 1 Deli Tua also stated that: 

“Budget implementation fully follows the RKAS that has been agreed 
upon. Every proposed expenditure from teachers or other sections must 
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go through a proposal or written request, then be verified by the BOS 
team and the vice principal for facilities and infrastructure, and I give 
approval before the funds are disbursed. BOS funds are prioritized for 
learning facilities such as multimedia devices, classroom facilities, as well 
as teacher professional development activities to support the 
implementation of the Merdeka Curriculum. At the end of each period, 
we conduct evaluations to ensure that the use of funds is well-targeted 
and has an impact on the quality of educational services. This is our 
commitment.” (KS) 

Interviews with the Vice Principal for Facilities and Infrastructure 
confirmed that the process of financing implementation at the school runs in 
accordance with the planning and mechanisms that have been agreed upon. 
Meanwhile, explanations from representatives of the BOS Team revealed that 
the entire process of fund utilization is carried out in a planned manner, in 
accordance with procedures, and involves all relevant elements. This was also 
emphasized by the Chair of the School Committee, who stated that the school 
implements the use of education funds in a planned, transparent manner and in 
accordance with regulations.  

From the interviews with all informants and the results of observations, 
it can be concluded that the implementation of education financing at SMA 
Negeri 1 Deli Tua runs effectively, transparently, and in a well-targeted manner. 
Funds are used to support learning facilities, the development of digital 
infrastructure, maintenance of the school environment, as well as students’ 
academic activities. The administration of fund utilization is neatly documented, 
supervision is conducted in stages, and information on fund utilization is 
conveyed openly. These findings reinforce all interview results that the school 
applies professional and accountable education budget management and has 
complied with the principles of good school financial governance. 

Cross-Site Data on the Implementation of Education Financing 

Overall, both SMA Negeri 13 Medan and SMA Negeri 1 Deli Tua have 
implemented education financing effectively, transparently, orderly, and 
accountably. Both schools manage funds in accordance with the RKAS and 
BOS technical guidelines, supported by formal administrative procedures, 
layered verification, complete documentation, and open reporting. Funds are 
used appropriately to support learning, digitalization, facilities and infrastructure, 
and the implementation of the Merdeka Curriculum. Observations and 
documents show optimal utilization of facilities by teachers and students. Both 
schools apply the principles of good school financial governance, namely 
effectiveness, efficiency, transparency, participation, and accountability, resulting 
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in tangible improvements in the quality of learning and educational services. The 
following presents cross-site data on the implementation of education financing. 

Evaluation of Educational Financing at SMA Negeri 13 Medan and SMA 
Negeri 1 Deli Tua 

SMA Negeri 13 Medan  

The evaluation results indicate that educational financing at SMA Negeri 
13 Medan has been implemented in accordance with regulations. Routine 
evaluations ensure that budget utilization remains on the correct track and is 
able to address the school’s needs in improving the quality of educational 
services. Based on the interview with the Principal, it was explained that: 

“Financing evaluations at the school are conducted periodically, both 
every semester and at the end of the year. We ensure that all fund 
utilization is in accordance with the RKAS and BOS technical guidelines. 
In the evaluation process, we involve the BOS treasurer, the BOS team, 
the vice principal for facilities and infrastructure, and the school 
committee. If there are findings or areas requiring improvement, we 
immediately follow them up. All evaluation results are reported 
transparently and the information is also published through the BOS 
information board.” (KS) 

The BOS Treasurer also reinforced the information regarding the 
evaluation process of educational financing at the school. The BOS Treasurer 
emphasized that: 

“At the end of each semester and at the end of the year, we carry out 
evaluations of fund utilization. The budget realization report is prepared 
comprehensively and then discussed in the school evaluation meeting.” 
(BBOS) 

The results of interviews conducted with one of the BOS Team 
members also explained that: 

“We conduct evaluations at the end of each semester and at the end of 
the year. We do not only look at numerical reports, but also examine 
activity documentation, receipts, and accountability reports for each 
program. Everything must be complete and in accordance.” (TBOS) 

This statement is in line with the principal’s explanation regarding 
evidence-based evaluation in the field. 

“Every finding or note is included in the recommendations. This 
becomes material for improvement and for the preparation of 
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subsequent budget documents. After the evaluation is completed, the 
results are conveyed in meetings and posted on the BOS information 
board so that all parties are informed.” (TBOS) 

Finally, to seek the same clarity, the Chairperson of the Committee 
stated: 

“In every evaluation period, the school always invites us to review the 
fund utilization reports. We are given the opportunity to directly 
examine expenditure evidence and the results of its implementation.” 
(KKTS) 

Based on interviews with the BOS Treasurer, the Principal, the BOS 
Team, the Vice Principal for Facilities and Infrastructure, and the Chairperson 
of the Committee, as well as being strengthened by field observations and 
document studies, it can be concluded that the evaluation of educational 
financing at SMA Negeri 13 Medan is carried out systematically, transparently, 
and accountably. Evaluations are conducted periodically through official 
meetings, with comprehensive examinations of budget realization, transaction 
evidence, and program achievements. All stakeholders are actively involved in 
the evaluation process, making its implementation participatory and well 
controlled. The evaluation does not only assess administrative reports, but also 
examines the utilization of facilities and the outcomes of activities in the field to 
ensure that funds are effectively used to support learning and school facilities. 
Thus, SMA Negeri 13 Medan has implemented an educational financing 
evaluation system that meets the principles of Good School Governance, 
namely transparency, accountability, participation, effectiveness, and 
sustainability. This evaluation process has been proven to support 
improvements in the quality of educational services and the optimal utilization 
of budgets to support the implementation of the Merdeka Curriculum. 

SMA Negeri 1 Deli Tua  

The evaluation mechanism of educational financing at SMA Negeri 1 
Deli Tua reflects good financial management practices, based on the principles 
of transparency, accountability, effectiveness, participation, and sustainability, 
and supports the achievement of quality and competitive educational goals. 
Based on the interview with the Principal of SMA Negeri 1 Deli Tua, it was 
stated that: 

“Financing evaluations are conducted at the end of each semester and at 
the end of the year. In addition, we also carry out internal evaluations 
when necessary. Every evaluation process is conducted through formal 
meetings. The treasurer presents the financial reports, the facilities and 
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infrastructure team reports the condition of facilities, and the committee 
provides input. The process is open and involves many parties.” (KS) 

The interview with the BOS Treasurer emphasized that: 

“At the end of each semester, we evaluate budget realization. All fund 
utilization reports are prepared comprehensively to be discussed in 
evaluation meetings. We examine all transaction evidence, starting from 
receipts, attendance lists for activities, program implementation reports, 
to photo documentation. Everything must be complete as a form of 
accountability.” (BBOS) 

The Vice Principal for Facilities and Infrastructure of SMA Negeri 1 
Deli Tua conveyed that: 

“We routinely conduct evaluations of facilities and infrastructure at the 
end of each semester and at the end of the year. The aim is to see 
whether the facilities that have been purchased are used properly and 
support the learning process. If facilities are found that need repair or 
addition, we immediately record them and make them recommendations 
for subsequent budgeting.” (WKS) 

An interview with one of the BOS Team members stated that: 

“Evaluations are conducted every semester and at the end of the year to 
ensure that fund utilization is in accordance with plans and regulations. 
All reports are discussed in detail with the team. Every finding in the 
evaluation is documented and becomes a consideration for 
improvements in the next RKAS. This evaluation helps us determine 
future school needs priorities.” (TBOS)  

Furthermore, the researcher interviewed one of the teachers at SMA 
Negeri 1 Deli Tua who revealed that: 

“At the end of each semester, we are given the opportunity to provide 
input regarding fund utilization, especially related to learning facilities 
and student activity programs. We report the condition of facility usage, 
such as LCDs, internet networks, and practical equipment. If there are 
shortcomings or damage, we convey them during the evaluation 
meetings to be followed up.” (GR) 

The Chairperson of the Committee of SMA Negeri 1 Deli Tua 
emphasized that: 
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“Every time a budget evaluation is conducted, we are always involved. 
The school presents the fund realization reports and supporting 
evidence transparently.” (KKTS) 

Based on the results of interviews and field observations, it can be 
concluded that the evaluation of educational financing at SMA Negeri 1 Deli 
Tua is carried out routinely, transparently, in a disciplined manner, and 
accountably. The evaluation process includes official meetings, document 
examinations, verification of physical evidence, and direct monitoring of 
facilities and infrastructure. Funds are proven to be used to support learning 
activities and school facilities. The publication of evaluation results through 
information boards strengthens information openness to the public. 

Cross Data of Educational Financing Evaluation  

The comparative results indicate that SMA Negeri 13 Medan and SMA 
Negeri 1 Deli Tua both implement educational financing evaluations effectively, 
systematically, transparently, and accountably. Both schools involve all 
stakeholders, examine financial evidence, conduct facilities and infrastructure 
monitoring, and publish evaluation results. Financial documentation and 
facilities management are highly orderly and in accordance with regulations. 
Financing evaluations are not only administrative, but also have an impact on 
improving the quality of facilities and the learning process, supporting the 
implementation of the Merdeka Curriculum. Thus, both schools have 
implemented Good School (Financial) Governance in a tangible and sustainable 
manner to improve educational quality. The following will present cross-site 
data results of educational financing evaluation. 

CONCLUSION 

Financing planning in both schools reflects good, effective, and quality-
oriented financial governance. Participatory practices, regulatory compliance, 
and adaptive strategic planning enable both educational institutions to maintain 
and enhance the quality of educational services, despite facing limitations in 
fund allocation. The implementation of educational financing at SMA Negeri 13 
Medan and SMA Negeri 1 Deli Tua has been carried out in accordance with the 
principles of good educational financial governance. Both schools demonstrate 
compliance with BOS technical guidelines and the RKAS, orderly reporting, and 
public transparency through BOS information boards and accountability 
meetings. Both schools have successfully implemented the principles of Good 
School Financial Governance consistently, thereby having a direct impact on 
improving the quality of educational services. Meanwhile, the evaluation of 
educational financing at SMA Negeri 13 Medan and SMA Negeri 1 Deli Tua has 
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been conducted systematically, participatively, and accountably. With a 
transparent, collaborative, and performance-based evaluation system, both 
schools have succeeded in creating efficient, credible, and sustainable 
educational financial governance, and have provided a positive impact on 
improving the quality of educational services.■ 
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