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ABSTRACT  

Purpose − Pesantren are currently facing the dynamics and dilemmas of 
the development of digital communication technology, which can have 
various negative impacts on santri. On the other hand, the presence of 
digital communication technology can also facilitate santri in maintaining 
communication with their families. Subsequently, a series of rules emerges 
regarding the use of digital communication technology. This then creates 
patterns of digital communication and leadership values between santri 
and their families. The study aims to analyze leadership values through 
family digital communication among santri.  

Method − This research employs a fenomenology qualitative approach 
through structured interviews with eight male santri using a purposive 
sampling technique. The study also utilizes NVivo 15 and Microsoft Visio 
365 to obtain themes, data descriptions, data visualization, and to draw 
conclusions.  

Findings − The results show that there are variations in digital 
communication patterns between santri and their families, such as 
protective, pluralistic, and laissez-faire. Family digital communication also 
provides leadership values to santri, including responsibility, cooperation, 
mutual respect, honesty, optimism, self-confidence, patience, and critical 
thinking. Furthermore, the leadership values provided develop into 
practices that are actualized through actions to verify truth and 
coordination. In this regard, pesantren play a role as mediators that 
regulate and shape digital communication between santri and their families 
through ethical rules and limitations on the use of technology. 
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INTRODUCTION  
The formation of a child’s character is strongly influenced by parental communication 

patterns. However, children who reside in Islamic boarding schools (pesantren) and do not live with 
their families often face obstacles in interaction (Huda at ell., 2022). A child who enters the pesantren 
environment undergoes significant changes in communication patterns with their family, as students 
(santri) have limited time to communicate due to distance factors and institutional regulations 
(Ainiyah et all., 2026). This situation creates a communication gap that impacts the emotional 
condition and behavior of santri in the boarding school (Saidah & Aminuddin, 2024). Parents 
experience difficulties in obtaining information about their children’s condition due to restrictions 
imposed by the pesantren, resulting in a lack of openness in communication and hindering parents 
from fulfilling their guiding role (Ainiyah dkk., 2026a; Isnaeni, 2024). Therefore, communication 
between parents and children becomes crucial for families to continuously monitor and understand 
the child’s condition, even when they are in the pesantren environment..  

Communication through technological devices is utilized by parents and children to remain 
informed about the child’s condition, while also enabling children to share their experiences with 
their parents. Meanwhile, pesantren often enforce strict regulations regarding access to digital 
communication technologies, as these are perceived to potentially erode traditional boarding school 
values. However, some pesantren do permit their use, provided that they are utilized appropriately 
(Mahfudhoh & Fatimah, 2019). Thus, the use of digital communication technologies can facilitate 
santri in maintaining communication with their families, particularly through the increasing 
availability of long-distance communication (Kurniawan, 2024; Setiawan & Khiyaroh, 2022). Thus, 
the use of digital communication technologies can facilitate santri in maintaining communication 
with their families, particularly through the increasing availability of long-distance communications 
(Suryani dkk., 2025). This indicates that santri benefit from the presence and use of digital technology 
within the pesantren environment, as it helps to establish and shape communication patterns between 
santri and their families.  
 Family communication fosters a sense of mutual understanding and deeper familiarity 
among its members, thereby enhancing social and emotional relationships (Sobandi & Dewi, 2017). 
Such interactions subsequently form communication patterns that reflect how family members 
interact and make decisions.. According to Koerner & Fitzpatrick (2002) family communication 
patterns are categorized into four types: consensual, pluralistic, protective, and laissez-faire. The 
consensual pattern is characterized by a high level of trust while still maintaining family conformity. 
The pluralistic pattern emphasizes open discussion and values diverse opinions. In contrast, the 
protective pattern tends to involve one-way communication, whereas the laissez-faire pattern is 
marked by low levels of both conformity and conversation. Family communication patterns can 
provide support, empathy, and continuity in relationships, particularly through the use of WhatsApp 
as a digital communication platform (Hastasari dkk., 2025). 
 In the context of santri,a study by Ainiyah et all. (2026) found that the consensual 
communication pattern is predominantly used by parents and is more effective in fostering 
discipline and independence in pesantren compared to communication patterns characterized by 
minimal interaction and one-way communication. Similarly Rumata (2017) found that 
communication patterns in several families are predominantly dialogic and two-way between parents 
and children; however, parents retain full control in decision-making processes.. 
 In family communication, values such as leadership, active listening, mutual respect, and the 
creation of comfort through the exchange of information emerge among family member(Anisti et 
all., 2023). Leadership is one of the essential values in daily life, both in real-world and digital 
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contexts. Ansori et all. (2017) menjelaskan bahwa terdapat empat nilai kepemimpinan yaitu saling 
menghargai (sikap saling menghargai antar satu sama lain), bertanggung jawab (menjalankan dengan 
baik atas tugas dan keputusan), kerja sama (berkolaborasi), identify four key leadership values: 
mutual respect (appreciating one another), responsibility (carrying out duties and decisions 
effectively), cooperation (collaboration), and a sense of family (togetherness and mutual care). In 
the context of santri, leadership is crucial in enabling them to carry out responsibilities effectively 
within the pesantren environment(Yani et all., 2023). Furthermore, leadership among santri serves as 
an important provision in facing dynamic and changing situations, as well as in developing 
charismatic and well-characterized individuals within society (Fatmawati et all, 2020).  

Several previous studies have examined family communication and santri. For instance, 
Huda et all. (2022) found that physical distance hinders communication between santri and their 
families. However, the study does not elaborate on how family communication can still be 
maintained despite children residing in the pesantren environment.. Ainiyah dkk. (2026) demonstrate 
that the consensual communication pattern is more effective in fostering discipline and 
independence among santri compared to one-way communication patterns; however, the study does 
not address the aspect of leadership capacity development. Saidah & Aminuddin (2024) identify the 
impact of communication gaps on the emotional condition of santri. Furthermore, studies by 
Kurniawan (2024) dan Setiawan & Khiyaroh (2022) emphasize that digital technology facilitates 
long-distance communication between santri and their families, yet they do not further examine the 
content of such communication. Suryani et all. (2025) add that the use of technology increases 
interaction among geographically separated family members, but they do not provide an in-depth 
analysis of the leadership values that emerge from these interactions. 

Based on the foregoing, numerous studies have examined digital communication between 
santri and their families as well as leadership values. However, these aspects have generally been 
explored separately rather than in an integrated manner. Moreover, there remains a limited number 
of studies that specifically investigate how family communication shapes the leadership capacity of 
santri in pesantren within a digital context. In fact, santri are often entrusted with both formal and 
informal roles that require responsibility and ethical conduct, including in the digital sphere. 
Therefore, this study aims to gain a deeper understanding and to identify how leadership values are 
constructed through digital family communication among santri in pesantren. 
 
METHOD 

This study employs a qualitative phenomenological approach to understand the 
phenomenon of family communication and digital leadership among santri in pesantren. The 
phenomenological approach seeks to understand human experiences as perceived by individuals 
within the framework of their thoughts and social behaviors (Nasir et all., 2023). This research was 
conducted at the Pesantren Penghafal Qur’an (PPQ) Nahwa Nur in Bojonggede District, Bogor Regency, 
in December 2025. The study adopts the communication pattern framework proposed by Koerner 
& Fitzpatrick (2002) which includes: consensual (high levels of communication while maintaining 
family conformity), pluralistic (open exchange and appreciation of diverse opinions), protective 
(one-way communication), and laissez-faire (low levels of conversation). In addition, the study also 
utilizes the leadership values framework proposed by Ansori et all. (2017), which encompasses 
mutual respect (valuing one another), responsibility (effectively carrying out tasks and decisions), 
cooperation (collaboration), and a sense of family (togetherness and mutual care). 

The subjects of this study were male santri from PPQ Nahwa Nur. This site was selected 
because the pesantren is specifically for male students and incorporates teachings on leadership, 
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including the leadership of the Prophet Muhammad, making it a compelling context for examining 
leadership alongside the condition of santri who live far from their parents. This situation 
necessitates an exploration of how communication between parents and santri contributes to 
leadership development. The subjects were selected using purposive sampling, a technique that 
enables researchers to choose informants based on predetermined criteria aligned with the research 
objectives (Morissan, 2019). The criteria for selecting informants included: being male, being a santri 
at PPQ Nahwa Nur, willingness to participate in the study, aged between 16–18 years, and having 
experience in leadership roles within formal or informal organizations. 

Data collection in this study was conducted using structured interviews based on a 
predefined interview guide. The data obtained were then analyzed using Miles & Huberman (1994) 
analytical method, which consists of three main stages: data reduction, data display, and conclusion 
drawing. In the data reduction stage, the researcher selected and simplified relevant data that had 
been collected in accordance with the research objectives. The data display stage involved organizing 
the data into descriptive narratives and visual representations to facilitate understanding. Finally, in 
the conclusion drawing stage, the researcher interpreted the data and verified the findings. 

Data processing in this study also utilized NVivo 15 as an analytical tool. NVivo assists 
researchers by enabling systematic and iterative coding of data from various sources collected for 
the study(Sagiyanto & Suryani, 2025). In this research, all collected data were processed through 
coding procedures and case classifications using NVivo 15. Additionally, Microsoft Visio 365 was 
used to create data visualizations in order to provide a comprehensive overview of the research 
findings. The use of these two applications supports the researcher in organizing data into thematic 
categories, developing data descriptions, visualizing findings, and ultimately drawing conclusions 
regarding the construction of leadership values through digital family communication: a study of 
santri in pesantren.. 

 

RESULTS AND DISCUSSION 
The study focuses on analyzing leadership values through digital family communication. A 

total of eight male santri participated as informants in this research. In terms of educational level, 
the santri were enrolled in junior high school,  senior high school and community service programs. 
These informants originated from Bogor, Jakarta, and Cirebon Furthermore, the parents of the 
santri had diverse occupations, ranging from formal sectors such as teachers and private employees 
to informal sectors such as laborers and homemakers. All informants had resided in the pesantren for 
approximately three to seven years, depending on their current level of education. 

1. Digital Communication Patterns Between Santri and Their Families in the 
Pesantren Environment 

Digital communication patterns between santri and their families play an important 
role in maintaining interaction, particularly while residing in the pesantren environment. 
Through digital media, communication can be conducted over long distances. A distinct 
pattern emerges from the interactions between santri and their families. This pattern 
becomes a primary means of staying connected despite geographical separation, while also 
facilitating the development of various topics of conversation, as illustrated in Figure 1 
below 
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Figure 1. Digital Communication Patterns Between Students and Their Families 
Source: Processed data by the researcher, March 2026 

 
The findings of the study indicate that there are three types of digital communication 

patterns observed between santri and their families: protective, pluralistic, and laissez-faire. 
Meanwhile, the consensual pattern did not emerge in the results of this study. The 
communication relationships established by santri involve interactions with key family 
members, including mothers, fathers, and siblings as the primary actors in the 
communication process. 

In the protective pattern, communication tends to be oriented toward rules 
established by parents. Within this pattern, parents set specific regulations governing the use 
of social media or the internet, which santri are expected to follow and accept. The responses 
given by santri reflect a high level of acceptance, as they tend to trust that these rules will 
have a positive impact on their personal development. 

 
“I simply comply with every rule that is given, such as those regarding mobile phone usage. In my 
opinion, these rules are also beneficial for me.” (MF). 
 
Based on these findings, digital communication is dominated by rules established by 

parents and tends to be directly accepted by the child. Regulations regarding internet use 
among adolescents generally function as a form of control and limitation over their digital 
behavior (Ali at all., 2025). In the context of santri, the protective communication pattern 
serves as a mechanism of control within pesantren life, alongside similar institutional rules 
that are also in place. 

In the pluralistic pattern, communication reflects a more open interaction between 
parents and santri. Within this pattern, discussions occur between both parties, indicating 
that santri are given space to express their opinions, make choices, and offer suggestions. 
This demonstrates that the digital communication established tends to be characterized by 
openness among family members, particularly between santri and their parents.  
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“I often communicate with my parents via WhatsApp. My mother frequently asks whether I want 
to continue staying at the pesantren or not. She also often gives advice on what would be best, but 
the final decision is left to me.” (H). 
 
It was found that there is open communication between parents and children, in 

which parents provide space for discussion and entrust decision-making to the child. This 
reflects the presence of democratic elements in the interaction.. Liu et all. (2023) explain 
that open parental communication tends to provide children with greater freedom. 
Furthermore, open digital communication patterns also contribute to strengthening the 
closeness of relationships among family members (Farhi et all., 2025). 

The laissez-faire pattern is characterized by a very low level of communication 
involvement between santri and their families. In this pattern, santri tend to interact 
infrequently and often choose to internalize their experiences or issues without involving 
their families. This indicates a low intensity of digital communication between santri and 
their families. 

 
“I rarely share things with my parents. So, when I have problems or achievements, I don’t talk 
about them over the phone while I’m at the pesantren. I usually share them only when I’m at 
home.” (HF).  
 
Based on these findings, it is evident that the intensity of interaction between parents 

and children through digital communication varies. In the laissez-faire communication 
pattern, parents tend to place trust in all family members while exerting minimal influence 
on the child’s decision-making process(Ramdan, 2022). Furthermore Gandarillas et all. 
(2024) argue that direct, face-to-face family communication plays a more significant role 
compared to digital technology-mediated communication.  

Furthermore, this study did not find the presence of a consensual family 
communication pattern. The findings indicate the absence of a combination of strong 
parental control and openness to discussion between parents and santri, whether explicitly 
or implicitly. This result contrasts with the study by Ainiyah et all. (2026) which revealed 
that the dominant family communication pattern was consensual compared to others. 
Penemuan Rumata (2017) found that communication patterns in several families tend to be 
dialogic and two-way between parents and children; however, parents retain full control in 
decision-making.  

This study also identifies the family members who act as communication partners 
with santri. Communication is predominantly carried out between santri and their parents—
both fathers and mothers—covering topics such as personal issues, pesantren life, health, and 
career choices. In addition, the study finds that another family actor involved in the digital 
interactions of santri is their siblings.  

 
“I most often talk with my mother and father about personal issues, life in the pesantren, and 
ask for advice on whether it is better to work or continue my studies.” (MF).  
 
“I often communicate with my mother and father, but sometimes we also talk about the enjoyable 
experiences of living in the pesantren.” (AF).  
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The study identifies several key actors involved in digital family communication Cui 
dkk. (2025) explain that family members play a crucial role in shaping children’s behavior. 
In this context, the family serves as an important source of emotional support while also 
providing a degree of autonomy to the child. 

 

2. Transfer of Leadership Values through Digital Family Communication 
 

The formation of leadership values among santri is reflected in the types of values 
conveyed by families through digital communication. Figure 2 illustrates the digital media 
used for communication as well as the values instilled in santri in navigating life within the 
pesantren. This provides insight and understanding regarding the leadership values that santri 
are expected to practice during their time in the boarding school environment. 

. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Figure 2. Transfer of Leadership Values through Digital Family Communication 
 

Source: Processed data by the researcher, March 2026 
 

Figure 2 illustrates that communication among family members involves not only 
fathers and mothers but also siblings, conducted through digital platforms such as 
WhatsApp with santri. Communication cannot be carried out intensively due to pesantren 
regulations regarding mobile phone usage. When communication does occur, either the 
family or the santri initiates contact at designated times when phone use is permitted. The 
digital communication process typically begins with greetings, followed by inquiries about 
one another’s condition, and continues with sharing experiences related to life in the 
pesantren, as well as conveying messages in the form of advice. Given the limited duration of 
communication, the messages delivered are conveyed as effectively as possible. 

. The findings of the study indicate that digital communication between families and 
santri contributes to the development of leadership values. This process is carried out not 
only by parents but also by siblings as family members, with digital communication 
platforms serving as the primary medium of interaction Based on the analysis, the leadership 
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values identified do not fully correspond to the four-value framework proposed by Ansori 
et all. (2017). Of the four proposed values, only three were found to be transmitted by 
families to santri: responsibility, cooperation, and mutual respect. Meanwhile, the value of a 
sense of family (kekeluargaan) was not identified in the interview results.However, the study 
also reveals additional leadership values transmitted by families, including honesty, 
optimism, self-confidence, politeness, critical thinking, and patience. 

In terms of responsibility, santri receive messages through digital communication 
emphasizing that males carry significant responsibilities. Consequently, messages related to 
responsibility are conveyed more frequently by families compared to other leadership values. 
This is particularly emphasized in relation to fulfilling religious roles. Additionally, there are 
messages highlighting the importance of cooperation, indicating that santri should be able 
to work collaboratively with others. This value is especially relevant given that santri live far 
from their families geographically. As expressed by one of the santri: 

. 
My father said, “You are a man and will become an imam; therefore, you must be responsible” 
(HR).My mother also said, “Since you live far from your parents, if you encounter difficulties, ask 
for help from your friends or work on things together with them.” 
 
The value of responsibility conveyed by parents through digital communication 

functions as a normative channel for the transmission of values. According to Martín-Antón 
et all. (2020), family communication has a significant influence in instilling and shaping a 
child’s sense of responsibility. Furthermore. Suherman dkk. (2025) found that the value of 
responsibility in leadership plays an important role in effectively shaping students’ character 
in school settings, as well as contributing to the development of collaboration and social 
responsibility.. 

Furthermore, the value of mutual respect is also transmitted by families through 
digital interactions with santri. Families convey messages that, as santri, they should always 
prioritize respect and politeness toward others. This applies to all individuals, both within 
and outside the pesantren environment.As expressed by RF, his mother consistently reminds 
him that in every action he takes, he should maintain politeness toward everyone 

.  
“My mother said, “Do not forget that in everything you do, you must conduct yourself with 
politeness,” (RF).  
 
The value of mutual respect conveyed by parents to their children serves as a 

foundation for character development within their environment. Communication between 
parents and children can instill values of respect, ethics, and morality as a guiding framework  
(Widiantari, 2025). Thus, in this context, children develop a set of guiding principles through 
the digital communication that takes place. 

The study also identified several additional leadership values beyond the three 
outlined in the framework proposed by Ansori dkk. (2017). Families emphasize that santri 
should uphold the value of honesty. As santri, they are encouraged to practice honesty in 
their daily lives so that they can be trusted by others and carry out their activities more 
effectively. 

 
“My father often says, ‘You must be honest in both your words and actions; do not lie or engage in 
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wrongdoing” (MF). 
 

According Ekosiswoyo et all. (2019) the value of honesty is instilled from early 
childhood as part of behavioral development. Honesty plays a fundamental role in 
leadership, serving as a core principle that prioritizes truth over other interests (Syafei dkk., 
2025). This indicates that family communication consistently reinforces the importance of 
honesty, with parents continuously reminding their children of this value. 

In addition, the study also identified the values of optimism when undertaking or 
planning an activity, self-confidence in decision-making, and patience in facing various 
situations. These three values are conveyed by families as they are closely interconnected. 
These messages are delivered with the expectation that they will positively influence santri 
in navigating life in the pesantren, particularly as they live away from their families. 

 
“Parents always give advice and motivation that when studying at the boarding school, one should 
be confident and always stay optimistic in completing their education, and also be patient when 
facing problems.” (IS) 
 
The three values transferred from parents to children can have a positive effect. 

explain that the cultivation of values in a digital context fosters children’s optimism in their 
activities. The communication that is established also contributes to a child’s sense of self-
confidence. Furthermore, the value of patience conveyed by the family is usually instilled 
within the family as the smallest unit in society (Marbun, 2021).  

The final value identified in the study that is transferred by the family is critical 
thinking. Families often express concerns about the wide range of information circulating 
or about actions that may be taken, so they emphasize not making decisions too quickly. 
Students are encouraged to think carefully and critically when making decisions. 

 
“My family teaches me to think twice before doing anything, so I should not act hastily.” 
 
The value of critical thinking is transferred as a cognitive value related to decision-

making. The family serves as a child’s first learning institution in applying critical thinking 
and integrating it with the consequences of decisions that will be made (Maulida, 2023). The 
role of parents in fostering critical awareness is essential in a child’s education (Fadhil et all., 
2024). This reflects the message that instilling the value of critical thinking in children has 
significant consequences for their future ability to make decisions when facing various 
situations. 

 

3. Internalization of Values by Students in Leadership Practice 
 

The process of value transfer from the family to the students then continues to the 
stage of internalizing leadership values through direct implementation. Values obtained 
through digital communication are processed and transformed into students’ attitudes and 
concrete actions. Figure 3 shows that there is a progression from knowledge and 
understanding to real practice, ultimately forming leadership character. 
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Figure 3. Internalization of Values and Leadership Practice 
 

                   Source: Processed data by the researcher, March 2026 
 

The study findings show that leadership values acquired by students through digital 
family communication are not limited to knowledge alone, but also involve a stage of real 
implementation. This indicates that students have internalized these values, which are 
manifested through their actions. Digital communication serves as the main medium for 
transferring these values; although there are distance limitations, they can still be effectively 
applied by the students. 

The study found that the process of internalization is reflected in selective actions 
when providing information to other students. When receiving information, students first 
ensure that the information is accurate. This verification of truth is carried out when they 
see and receive information through social media while using their mobile phones. 

 
“There is so much information I come across when I am using my phone. However, I always try to 
verify the truth first before deciding to share it.” (MF). 
 
There is also coordination with various parties within the Islamic boarding school 

environment carried out by the students. When there are activities, students often 
coordinate with other students in carrying out those activities. This is done both through 
direct meetings and via WhatsApp coordination groups. As a result, activities and 
information can be effectively conveyed from one santri to another. 

 
“When we are about to have an activity, one of the things we often do is coordinate with other 
students, including myself. So we take turns sharing information and coordinating with one 
another.” (HR). 
 
The process of internalization that then becomes actualization shows the integration 

of values within the family as the earliest educational institution for children, which can be 
adapted by the child  (Nasukah dkk., 2020). The family plays an important role in shaping a 
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child’s character and behavior through the process of value internalization  (Holmarsdottir 
dkk., 2025). This is reflected in the child’s reflective attitude in guiding themselves by truth 
and considering the consequences of the decisions to be made (Ekosiswoyo dkk., 2019; 
Maulida, 2023; Nasukah dkk., 2020). Furthermore, these values are also actualized through 
coordination activities between individuals, which demonstrate the embedded value of 
cooperation. 

 

CONCLUSION  
This study shows that there are variations in digital communication patterns between 

students and their families, such as protective, pluralistic, and laissez-faire styles, which differ in 

terms of control, openness, and communication intensity. Through digital communication, the 

family also serves as an important means of instilling leadership values in students, including 

responsibility, cooperation and mutual respect, honesty, optimism, self-confidence, patience, and 

critical thinking. These transferred leadership values become knowledge and understanding for 

students as they go through their life in the Islamic boarding school.. 

These leadership values then develop into practical, real-life applications. There is a process 

of internalization of leadership values carried out by students, which is actualized through actions 

such as verifying information and coordinating with others. In this context, the Islamic boarding 

school plays a mediating role by regulating and shaping digital communication between students 

and their families through ethical guidelines and restrictions on the use of technology. The boarding 

school strengthens the integration of family values with santris’ daily life in the pesantren..  

Based on the findings of this study, there are limitations in the characteristics of the 

informants, as only male students were included because the research site is an all-male Islamic 

boarding school. As a result, perspectives from female students were not obtained. Therefore, future 

research is recommended to include both male and female students in order to gain a broader 

perspective on leadership values through digital family communication among santri. 
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